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01 - INTRODUCTION

WHO WE ARE

Future Fashion was founded in Cairo in 1984 by Mr.
Ahmed Beydoun. We began supplying knitted garments to
the Egyptian market, moved into export within a few years,
and have manufactured sportswear and activewear for
international buyers ever since.

Today we are a vertically integrated manufacturer
working across two production halls — one for cutting,
sewing and finishing, one for decoration. Cutting, sewing,
embroidery, printing, finishing, packing and quality control
all happen inside our own facility, on our own equipment,
with our own staff. Nothing critical is subcontracted, so we
control the cost, the timing and the standard of every
order we accept.

We produce knitted apparel for men, women and children:
T-shirts, polos, sweatshirts, hoodies, joggers, shorts,
leggings and jogging sets — in blank, private label and full
custom team programmes. Our customers include brands
and suppliers serving collegiate and professional sports
programmes, retail chains, online retailers and
independent labels.

SéWING ELOOR/— 12 BALANCED LINES

DECORATION IS DONE IN HOUSE

Screen printing, embroidery, sublimation and heat transfer
all run on our own equipment — so the print schedule is
ours to control, and one team answers for the result.

What this means for a buyer. One supplier, one point of contact, and one quality standard from tech pack through to the
shipped carton — with the sampling, decoration and compliance work handled under the same roof. Our line layout allows
relatively low minimums per style and colour compared with most factories of our capacity, which suits team wear, seasonal

drops and test orders.

40° 2 1,500

YEARS IN PRODUCTION HALLS EMPLOYEES
MANUFACTURING
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DIRECTION

MISSION, VISION & VALUES

OUR MISSION

To manufacture high-quality apparel through efficient
production, continuous improvement and reliable service
— helping our customers bring their products to market
with confidence.

HOW WE WORK

OUR VISION

To become a trusted global apparel manufacturing
partner by delivering sustainable production, investing in

our people, and continuously improving our technology,
quality and manufacturing capabilities.

01
CONTROL, NOT COORDINATION
Every critical stage is on our own premises. When something

needs to be corrected there is one accountable party, not a chain
of subcontractors.

02
THE SEALED SAMPLE GOVERNS
The approved pre-production sample — not a verbal agreement

— is the reference standard issued to the line and used at final
inspection.

03
HONEST DATES

If a delivery is at risk we tell the buyer when we know, not when it
is due. Costing is shown line by line so it can be interrogated.

INVESTING IN SYSTEMS — ERP

04
REPEATABILITY
We hold the approved pattern, specification and shade standard,

so a repeat order matches the first run rather than approximating
it.

Future Fashion has contracted Kingdee ERP, covering human resources and supply chain. The system is currently in the

training and roll-out phase, and will bring material planning, inventory, procurement and workforce management onto a single
platform — giving tighter control over order status and delivery dates.




03 - TRACK RECORD

OUR JOURNEY

Four decades of continuous manufacturing — from a Cairo knitting workshop to a 12,000 m?

vertically integrated export factory shipping to three continents.

1984

1980s

2008

2012

Today ()

FOUNDED IN CAIRO
Established by Mr. Ahmed Beydoun, supplying knitted garments to the Egyptian domestic market.

INTO EXPORT
Within a few years of founding, production shifted towards international buyers — sportswear and activewear for

American and European brands.

INDEPENDENTLY AUDITED MANAGEMENT SYSTEMS

Certification to international quality, environmental and occupational health & safety management standards.

WRAP GOLD
Worldwide Responsible Accredited Production certification awarded at Gold level for socially responsible

manufacturing.

12,000 M*? - 1,500 PEOPLE - 12 LINES
A vertically integrated plant in the 1st Industrial Zone, 6th of October City — with cutting, decoration, assembly, QC
and packing in house, and a rated capacity of 18,000 pieces per day.

FUTURE FASHION - COMPANY PROFILE



- TRACK RECORD

CUSTOMERS WE PRODUCE FOR

Four decades of production for American, Canadian and European brands, retailers and licensed
sports programmes. Some are supplied directly; others through licensees and sourcing partners who
hold the rights.

Walmart

KOHLS

A Academy

€]

G-lll Apparel Group

JCPenney

SPORTS
DIRECT .com

tl - .

TARGET
[ X ]
meijer
= Fanatics

Raeebok

P

T-MADK

= FredMeyer

Lids

Sports Group

>

umbro

next level
apparel

Marshalls.

@
DIGK'S

SPORTING GOODS

INDITEX

lefties
@tradivarius

11

RUSSELL

ATHLETIC.

®

HOLLOWAY

Batiger

MONDETTA

and more across North America & Europe

[ —4
SPORT

ALSO PRODUCED FOR

Outerstuff - Momentec - RM Fashion - Ovadia Sporting Goods - FGL Sports - Hat World / GCO Canada - Legends Hospitality - Levy
Restaurants - LS Travel Retail NA - Marshall Retail Group - MLSE Consumer Products - Price Chopper - Pro Hockey Life - Compass Group
Canada

FUTURE FASHION - COMPANY PROFILE 06



05 - LICENSED PRODUCTION

LICENSED SPORTS PROGRAMMES

Our garments carry professional and collegiate sports marks under our customers' licences —
produced to the licensor's construction, print and labelling standards, and audited accordingly.

no WNBA B

MAJOR LEAGUE BASEBALL
@ M®
LICENSOR STANDARDS AUDITED ACCORDINGLY TEAM & NAME PROGRAMMES
Construction, decoration and labelling are  Licensed programmes carry their own Numbering, name sets and sublimated

produced to the specification the licensor ~ compliance and factory audit requirements, team kits at low minimums per design —
sets — not to a generic factory standard. which we host and maintain. suited to roster-level ordering.

sz W
m? SAEGNy

lSOLAdeMruglanat

FINISHED SUBLIMATED KIT
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06 - CAPACITY

THE FACTORY AT A GLANCE

12,000 2

TOTAL PRODUCTION PRODUCTION HALLS

AREA AGE 30
SHIPPED VOLUME BY YEAR
2,755,785
1,982,479
1,364,575
2020 2021 2022

1,500

EMPLOYEES - AVG

12 905

PRODUCTION LINES SEWING MACHINES

5,235,879

2,144,690
1,866,349

2023 2024 2025

Pieces shipped per calendar year. 2025 output is 2.8x the 2024 figure, reached inside the same 12,000 m? plant through line balancing and added

decoration capacity — not new floor space.

RATED CAPACITY

Per day 18,000 pcs
Per month 468,000 pcs
Per year 5,616,000 pcs

On a standard basic style. Actual output per order depends on
construction, decoration and the SMV of the garment.

SEWING HALL —12 KUALANCED LINES

FUTURE FASHION - COMPANY PROFILE

ORDER FLEXIBILITY

Minimum order quantity 2,500 pcs
Per style / colour
Sampling lead time 15 days

Relatively low minimums for a factory of this capacity — which suits
team wear, seasonal drops and test orders.




07 CAPABILITY

WHAT WE DO IN HOUSE

Vertical integration is the reason we can quote competitively and commit to a date. Every stage

below is carried out on our own premises by our own team — which also means one accountable

party if something needs to be corrected.

DEVELOPMENT
PATTERNS & SAMPLING
Pattern making, grading, marker planning and prototype

sampling from the customer's tech pack or a reference garment.
Fit, PP and size-set samples issued for approval.

SOURCING
FABRIC & TRIMS
Knitted fabric and trims sourced from vetted mills and suppliers

against approved specifications for composition, GSM, width,
shrinkage and colour fastness.

CUTTING
SPREADING & CUTTING
Automatic cutting with computerised markers, plus laser cutting

for panels and appliqué. Bundles are ticketed and tracked by lot
through the line.

DECORATION
PRINT & EMBROIDERY
Multi-head embroidery, screen printing with carousel and dryer,

all-over and panel sublimation, heat transfer and heat-seal
application.

ASSEMBLY
SEWING
12 lines running lockstitch, overlock, coverstitch, flatseam,

feed-off-arm and specialised binding and elastic operations for
knit construction.

CONTROL
QUALITY ASSURANCE
Fabric inspection on arrival, in-line checks at every stage,

end-of-line audit and a final AQL inspection before cartons are
sealed.

FINISHING
PRESS & LABEL

Thread trimming, ironing, measurement verification, labelling,
hangtags and needle / metal detection on every finished garment.

L -SCREEN PRINTING

FUTURE FASHION -

LOGISTICS
PACKING & EXPORT
Folding, polybagging, carton packing and barcode labelling to the

buyer's manual, with export documentation for sea or air
shipment.
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08 - PRODUCTS

PRODUCT RANGE

Knitted apparel for men, women and children — supplied blank, as private label, or as fully
customised team and brand programmes. Jogging sets are produced as matching top-and-bottom

programmes from the same styles below.

K. e
/=
) g
SHORT SLEEVE LONG SLEEVE POLO %-ZIP PULLOVER FULL-ZIP
T-SHIRT T-SHIRT SHIRT TOP HOODIE HOODIE
CREWNECK %-ZIP FULL-ZIP ATHLETIC JOGGER PERFORMANCE
SWEATSHIRT SWEATSHIRT SWEATSHIRT SHORTS SWEATPANTS LEGGINGS
THREE WAYS TO ORDER
01 BLANK APPAREL 02 PRIVATE LABEL 03 CUSTOM & TEAM WEAR
Undecorated stock programmes in Your brand, your fit block, your Full custom construction and
your specification, packed and trims and labelling. We hold the decoration, including sublimated
labelled ready for your own pattern and specification so repeat team kits, numbering and name
decoration or distribution. orders match the first run. programmes at low minimums per

design.

~.

-

LINE OUT'-"UT . o 2l
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09 - MATERIALS

FABRICS & MATERIALS

KNITTED FABRICS WE WORK WITH

Single jersey, interlock, piqué, fleece (brushed and unbrushed),
French terry, rib, flat lock, yarn-dyed knits and crepe polyester
— in cotton, cotton/poly blends, 100% polyester, and
poly/elastane for performance and compression styles.

Recycled polyester and organic cotton qualities are available
on request. We will also recommend alternative qualities against
a target price or a target hand-feel when a buyer is building a

“FABRIC STORE ‘4=

new collection.

Weight range routinely produced 120-380 GSM
Fabric checked on arrival for 4-point system
Verified per lot GSM - Width - Shade
Lab tested per lot Shrinkage - Fastness - Pilling

INCOMING CONTROL

4-POINT INSPECTION SHADE BANDING IN-HOUSE LABORATORY

Every lot is inspected on the 4-point Shade, width and GSM verified per lot and  Shrinkage after wash, colour fastness to
system for defects before it is released to assessed in a controlled colour assessment  washing, rubbing and perspiration, and
cutting. cabinet. pilling resistance.

L],

/ . 3 ; ‘3
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col ASSESSMENT BOX "SPREADING FOR CUTTING
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10 - DECORATION

DECORATION & BRANDING

All decoration runs on our own equipment, inside the factory. The print schedule is ours to control
— and one team answers for the result.

7 MACHINES 3 MACHINES
EMBROIDERY SCREEN PRINTING
Seven multi-head machines. Flat, 3D puff, appliqué and patch Carousel printing with belt dryer. Plastisol and water-based inks,

embroidery, with digitised files approved by strike-off before bulk. discharge, high-density and puff effects.

2 PRINTERS - 1 CALENDER HEAT APPLIED

SUBLIMATION TRANSFER & SEAL

Panel and all-over sublimation for polyester styles — full-colour Heat-applied transfers, numbering and name sets, plus seam
graphics with no hand-feel and no cracking. See page 13. sealing and taping for clean-finish performance garments.

Approval discipline. Every decoration goes to bulk only after a physical strike-off or sew-out is approved against the artwork
— on the actual bulk fabric and the actual bulk colour, not on a substitute.

licure 0
a® Rad

fl-HEAD EMBROIDER ; ' URING DRYER
FUTURE FASHION - COMPANY PROFILE




SUBLIMATION

SUBLIMATION PRINTING

All-over and panel sublimation for polyester styles, run on our own line. Colour is measured with a

spectrophotometer and compared against target values before a bulk run is released — not judged

by eye.

STAGE & EQUIPMENT

DAILY OUTPUT

Sublimation printers x 2 — industrial
Heat press calender x 1 — roll-to-roll
Laser cutting machines x 5

Finished sublimated output

5,000-7,000 m
4,500-5,500 m
1,000-1,300 pcs ea.

5,000-6,500 pcs

COST
FULL COLOUR AT NO EXTRA COST

Complex multi-colour graphics print for the same price as simple
ones.

DURABILITY
NOTHING TO CRACK OR PEEL

The dye becomes part of the fibre — no hand-feel, no wash-out.

COVERAGE
EDGE TO EDGE

Garments are cut from already-printed fabric, so artwork runs
across seams.

TEN CONTROLLED STAGES

SUPPORT
DESIGN SUPPORT INCLUDED

Our designers turn your artwork into production-ready files, or
create from a brief.

01 02 03 04 05

ORDER CONFIRMATION FILE PREPARATION COLOUR TEST PRINT BULK PRINT
MEASUREMENT

06 07 08 09 10

HEAT TRANSFER COOLING & LASER CUTTING & FINAL QC PACKING

STABILISATION SEWING

A bulk run is released only after the measured colour values match the approved target — the test print is compared instrumentally, not by eye.

CALENDER

SER CUTTING

=g e



12 - WORKFLOW

OUR MANUFACTURING PROCESS

From enquiry to delivered carton, every order follows the same fourteen controlled stages. Nothing
advances until the previous stage is signed off.

01
CUSTOMER ENQUIRY

Requirement, quantity, target price
and delivery window agreed.

FABRIC & TRIM SOURCING

Booked against approved
composition, GSM and shade
standards.

09
SEWING

Assembly on balanced lines with
operation-level specifications.

13

PACKING

Fold, polybag, carton and barcode
to the buyer's packing manual.

02

TECH PACK REVIEW

Construction, measurements, trims
and grading checked and queried.

06
FABRIC INSPECTION

4-point inspection for shade, width,
GSM, shrinkage and defects.

IN-LINE QUALITY CONTROL

Roving checks at each operation;
defects corrected at source.

14

WORLDWIDE SHIPPING

Export documentation and dispatch
by sea or air.

03

PRODUCT DEVELOPMENT

Pattern making, grading and marker
planning against the spec.

07
CUTTING

Spreading and automatic cutting;
bundles ticketed by lot.

1
FINISHING

Trimming, pressing, measurement
verification and labelling.

04
SAMPLE APPROVAL

Fit, PP and size-set samples issued
and approved before bulk.

08
PRINT / EMBROIDERY

Decoration applied to approved
strike-off on bulk fabric.

12

NEEDLE / METAL DETECTION

Every garment passes a metal
detector before packing.

v

SIGN-OFF GATES

Tech pack, PP sample, strike-off and
final AQL each act as a hard gate.

v

BUYER VISIBILITY

Production updates against agreed
milestones through to shipment.

11 FINISHING
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1 EQUIPMENT

MACHINERY & EQUIPMENT

SEWING ROOM — 505 INDUSTRIAL MACHINES CUTTING, DECORATION & FINISHING
4-Thread Overlock 181 Embroidery machines (multi-head) 7
Single Needle Lockstitch 142 Laser cutting machines 5
Cylinder Coverstitch 35 Screen printing machines 3
Baby Cylinder 18 Sublimation printers 2
Flatseam 17 Sublimation heat press (calender) 1
Flat Bed Coverstitch 14 Heat seal machine 1
Overlock (Cole) 14 Automatic cutter N4
Double Needle Lockstitch 13 Fabric inspection machine v
Feed-Off-Arm 12 Needle / metal detector v
Binding Machine 10
Kansai Special 9 PRINCIPAL MAKES IN USE
Baby Binding 9 Juki - Pegasus - Kansai Special - Cole - Jack. All machines are on

a scheduled service and maintenance programme.
Button Hole 8
Single Needle Binder 6
Button Press 4
Elastic Attaching 3
Cylinder Hem 3
Button Sewing 3
T-Shirt Placket - Snap Button - Tape Binding 3
Total sewing machines 505

FUTURE FASHION - COMPANY PROFILE



14 - ASSURANCE

QUALITY ASSURANCE

Our quality system is built to catch problems where they start. Inspection is not a single gate at the
end of the line — it runs at five defined points through the order.

STAGE 01 FABRIC & TRIM INSPECTION

INCOMING
Every lot checked on the 4-point system for defects, plus shade band, GSM, width, shrinkage and colour fastness before

it is released to cutting.

STAGE 02 PP MEETING AND SEALED SAMPLE

PRE-PROD The approved PP sample, the tech pack and the approved strike-offs are sealed and issued to the line as the reference

standard.

STAGE 03 ROVING INSPECTION DURING SEWING

IN-LINE . . .
QC staff check at operation level against the sealed sample. Defects are traced to the operation and corrected at source,

not at the end.

STAGE 04 100% GARMENT AUDIT
END OF

LINE Measurement verification against the size chart, construction, decoration placement, labelling and appearance after

pressing.

STAGE 05 FINAL RANDOM INSPECTION TO AGL 2.5

FINAL Carried out on packed cartons before sealing. Third-party inspection by the buyer's nominated agency is welcome at
any stage.
LABORATORY TESTING SAFETY BEFORE DESPATCH

Physical testing is carried out in our in-house laboratory on every Every finished garment passes through a needle and metal
incoming fabric lot: detector. Any garment that triggers the detector is quarantined

and re-worked before it can be packed.

Dimensional stability — shrinkage after wash
Colour fastness — washing, rubbing, perspiration
Pilling resistance

Fabric weight (GSM) verification

Third-party testing through the buyer's nominated laboratory is
arranged on request, and we will test to a buyer's own protocol where
one is specified.

FUTURE FASHION - COMPANY PROFILE



15 - COMPLIANCE

CERTIFICATIONS & COMPLIANCE

Future Fashion has operated under independently audited management systems since 2008 —
covering quality, environment, occupational health and safety, socially responsible production and
ethical trade.

ISO 9001 ISO 14001

v

<&

Quality management system Environmental management
KAS

U
e across the manufacture and

041

UKAS H
MANAGENENT across the manufacturing and

041

export of readymade garments. export operation.

I WRAP GOLD
150 45001 ';&&‘N %%“ Worldwide Responsible
i ®
Occupational health and safety m s Accredited Production —
management for the production s awarded at Gold level for socially
facility (previously OHSAS 18001). cFea';:{:te;’ responsible, safe and lawful

manufacturing.

SEDEX MEMBER - SMETA AUDITED
Sedexo ‘ Member Registered on the Sedex platform and audited under SMETA (Sedex Member Ethical Trade

Audit) across labour standards, health and safety, environment and business ethics — with
results shared directly with our customers through their Sedex accounts.

AUDITS WE ACCOMMODATE

= BUYER-LED FACTORY AUDITS = SOCIAL COMPLIANCE AUDITS = THIRD-PARTY IN-LINE
INSPECTION

= THIRD-PARTY FINAL INSPECTION = SECURITY & SUPPLY-CHAIN = RESTRICTED SUBSTANCES /
TESTING

Factory visits and third-party inspections are welcome at any stage. Current certificates, scope statements and audit reports are supplied on request.

A R :
i - o TRl T
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16 - MARKETS

EXPORT MARKETS & TRADE ACCESS

WHERE WE SHIP

= UNITED STATES - CANADA = UNITED KINGDOM
= ITALY = SPAIN = AUSTRALIA
= NEW ZEALAND = UNITED ARAB EMIRATES = SAUDI ARABIA

Shipment by sea or air from Alexandria, Damietta and Cairo, on FOB, CFR, CIF or DDP terms as agreed. Sea transit to main
Mediterranean and North European ports is typically 5-10 days.

DUTY-FREE & PREFERENTIAL ACCESS

PRIVATE FREE ZONE The factory operates under Egyptian Private Free Zone status — fabric, trims and machinery are
imported and finished garments exported under free-zone customs treatment, outside the normal duty

and tax regime.

QlZ — UNITED Garments manufactured in Egypt under the Qualifying Industrial Zone protocol enter the United States
STATES duty free.
EFTA Free trade with Iceland, Liechtenstein, Norway and Switzerland.

AGADIR AGREEMENT Cumulation of origin into the European Union.

COMESA Preferential access across Eastern and Southern Africa.

MERCOSUR Free trade with Argentina, Brazil, Paraguay and Uruguay.

WHY THIS MATTERS TO A BUYER

Duty-free entry into the United States under QIZ and origin cumulation into the EU under Agadir change the landed cost of an
Egyptian-made garment materially — often more than the difference in FOB price between sourcing regions. We will model landed
cost against your current supply base on request.

]
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EXPORT CARTONS
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PARTNERSHIP

HOW WE WORK WITH BUYERS

STARTING A PROGRAMME SAMPLING BULK & REPEAT

Send a tech pack, a reference garment, or ~ Proto and fit samples are made in the We hold the approved pattern, spec and
simply a description and a target price. We  sample room on the same machinery as shade standard so a repeat order matches
come back with a costing, a fabric bulk. Once fit is approved we issue a PP the original run. Buyers receive production
recommendation and a sampling timeline.  sample on bulk fabric and bulk trims, which updates against agreed milestones through
If the style is new, we develop the pattern is sealed and becomes the production to shipment.

from scratch. standard.

COMMERCIAL TERMS

ITEM STANDARD
Minimum order quantity 2,500 pcs / style / colour
Sampling lead time 15 days
Bulk lead time after approvals — imported fabric 85-100 days
Bulk lead time after approvals — local fabric 50-65 days
Payment terms Cash against documents (CAD)
Incoterms FOB - CFR - CIF - DDP
Final inspection standard AQL 25

Minimums and lead times vary with fabric availability, decoration type and season. We confirm both in writing at quotation stage.

WHAT YOU CAN EXPECT FROM US

Bl A named contact who follows your order from enquiry to shipment.

Bl Costing you can interrogate — fabric, trims, decoration and making charge shown separately.
Il Honest dates. If a delivery is at risk we tell you when we know, not when it is due.

[l Yourstandard, sealed. The approved PP sample governs the order, not a verbal agreement.

B Access. Factory visits and third-party inspections are welcome at any stage.

READY FOR
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FASHION

LET'S BUILD
YOUR PROGRAMME

Send us a tech pack, a sample, or just a target price and quantity. You will
get a costing and a sampling plan back — not a brochure.

FACTORY TELEPHONE

1st Industrial Zone +20 2 3833 1203

6th of October City, Giza +20 150 849 9916

CONTACT EMAIL & WEB

Mohamed Beydoun info@futurefashion-eg.com
ArefiiEm mahmoud@futurefashion-eg.com

www.futurefashion-eg.com
Mahmoud Morsy

Head of Business Development & Product Development

FUTURE FASHION - ESTABLISHED 1984 - 6TH OF OCTOBER CITY - GIZA - EGYPT



